
 

 

 

 

 

  
14 March 2018 
 
 
Dear Club Member 
 
Having now seen the first weekend indoor nets session and as we begin to focus on the 

approaching season I want to update you on some of the stuff that is going on at 

committee level so that you remain a fully informed membership. I intend to continue 

these letters from time to time because the bare committee meeting minutes do not 

necessarily provide the full picture. 
 
DEVIZES SPORTS CLUB 
 
The DSC has had a challenging couple of years such that the Chairman resigned at the 

end of last year and a new Chairman (John Thompson) has generously taken this role 

again. He has set up a sub-committee to look at the financial situation (Tim Saye is our 

member) and that has met once. I also attended that meeting to get a first-hand feel for 

the position and I can report as follows: 
 

 The Sports Club is struggling to make a profit and has been in that position for a 

few years now. This is unsustainable and if the situation cannot be improved 

there is a risk that it would cease trading before the end of 2018. 

 The staff are doing their best to run the DSC and the Chairman has a good handle 

on how they are managed. 

 There are patterns to the DSC trading for example the largest income is through 

bar sales which peak during the rugby season. The hire business includes 

weddings on Saturdays which are primarily during the cricket season. There are 

reasons for this which should be obvious but the deduction is that both sides are 

contributing.  

 The DSC Committee and sub-committee has examined the trading figures in 

considerable detail, have a very detailed breakdown of 2017 trading and an 

equally detailed business plan going forward. This spells out the risk. The 

committee has also develop a number of detailed options to try to get the DSC 

making a profit. These include: 

◦ Increasing marketing to get more business (an obvious quick win) however 

that requires a cash injection to prime the marketing pump. There are many 

areas that could boost hire sales for example funeral catering, fitness and 

training, clubs and exhibitions. A fitness club is now using the main hall 3 

nights a week with a commensurate income stream. 

◦ A Bond scheme to raise capital in order to improve marketing. 
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◦ A potential plan to develop the bottom car-park and market that as a profit 

making venture. This is owned by the rugby club which has visibility of the 

scheme. 

 All of this will be briefed at the Sports Club AGM on 27 April 2018 and you are 

strongly encouraged to attend to find out more and that may help to dispel some 

of the urban myths. As Alan Swinburne has already stated, it you don’t engage in 

this stuff you cannot influence it. 

 In any case I now need all members to support the DSC going forward because 

what is absolutely clear is that a them and us approach will help no-one in the 

long term. If it goes under the constituent clubs have to pick up the fall-out which 

probably includes debts.  
 

JUNIORS 
 
The Junior section kicked off their nets on Sunday and it was encouraging to see some 

new faces. The coaching situation is going to be a challenge and we need to support the 

coaches with more than just moral encouragement. There are a number of junior games 

on Sundays for which we currently do not have cover and that leaves us with two 

options: we take turns across the playing membership for example taking one Sunday 

each (or in a pair) and match managing either the U9s or 13s which currently do not 

have a manager. This would involve 2-3 hours at an away venue in the local area 

organising, umpiring and scoring. I have done it and it is actually good fun – you will 

probably get tea as well. If we split this across all 4 senior teams it should be 

manageable. We may also need to take the same approach to coaching support to some 

weekday junior training nights as well. I appreciate that this is a new idea but the 

alternative if we don’t solve it is that these 2 age groups don’t play with all the 

implications that we lose the rising stars of the future: equally there is no point 

developing All-Stars if we cannot offer the next stage as well.  We are also still looking 

for the Junior Admin Officer – this could be a job share. 
 
SURVEY 
 
Thank you for the responses to the Survey which have been discussed by the committee 

and the trends are dissected below: 
 

 37 Members have replied over the month comprising 26 full members (21 men 

and 4 ladies), 4 Juniors/Parents and 8 VP/LM. 

 50% felt that teams should be seeking promotion each season. 17% that the 

first teams were the priority and a balancing element that the other teams were 

also a priority. 

 The vast majority (76%) wanted Saturday league cricket, 24% want Sunday 

friendly cricket which may have been skewed by the question because of course 

this is the baseline for the Ladies team. 51% seek midweek friendly with only 

20% looking for midweek league. 

 No dispute on the subs versus match fees - 96% say it is right as it is 

 Teas rated 2.5 out of 5 with 50% saying that they would prefer the sports club to 

provide the basic and the teams adding cakes and fancy stuff. Before taking that 

any further the suggested option would probably see additional costs and 

therefore higher match fees and of course the ladies do not use the Sports Club 

so any change would need to be presented as an option with costs. There was a 

suggestion that a club relative could provide teas but that would be first team 

only and would not provide a solution. 

 A majority of players (60%) attend both indoor and outdoor training so that 

seems about right 

 Text answers regarding training outputs varied across team skills, individual 

skills, team building and match situations. There was a suggestion for fitness 



sessions - I believe that this is an individual responsibility but am prepared to be 

shot down. 

 Expectations from coaches covered pretty much the same ground. Payment for 

individual coaching was split 50/50 which implies that we could seek to source 

that leaving individuals to agree the details. 

 Training nights popularity was split across Mon, Tue and Thu so we will continue 

with that.  

 On social attendance we saw a third in the 1-2 events, and 25% in 3-4, and the 

5 or more categories. That is pretty much what I would have expected. 

 Thoughts on improving social events included more family orientated, better 

organisation, improvements across the bar staff and not having to work the 

following day. I am attracted to the first point as this might also harness a closer 

link with the junior section 

 Having a nominated charity was split 50/50 with Wilts Air Ambulance and cancer 

charities split evenly across those that voted yes. 

 An encouraging 72% feel that the club is providing what they want: 28% that 

the social programme is meeting expectations with a further 60% neutral: most 

encouragingly 23 members (65%) stated that they were prepared to do more by 

volunteering with 2 stating that they were strongly up for it and a further 13 that 

they were neutral.  even allowing for the existing committee and coaches 

(approximately 15) that leaves 6-8 who we might get further involved. 

 Detailed responses showed that 10 members would undertake fundraising, 7 a 

social event, 7 would help with Junior coaching, 3 were up for all-stars (I think 

that we already know who they are), and 18 are prepared to do work on the 

ground. 

 Finally we had 11 offer up for coaching, 5 for umpiring and 5 for scoring. 

  Amongst the additional remarks we had: the committee is too large and the 

team captains should be brought back onto it (that seems a contradiction but I 

may have mis-interpreted it): more communication with the rugby club to share 

equipment which I intend to discuss with the RC Chairman when I get to meet 

him: the importance of developing juniors and non-gladiators who are the seed 

corn of the club. 
 
So where does that lead us?  The committee will take the suggestions regarding the 

social events and these will influence what we are planning, I will pass back to the 

coaches the comments from the survey and they can work those into their planning, we 

will let the teas run as they are and if individual teams want to enhance the basics they 

can do so between them, we will stick with the training nights and selection process. For 

those who indicated that they were prepared to take up an additional role now is the 

time to uncloak your anonymity. Can anyone who is prepared to attend a scores or 

umpires course please let Joe Wookey know soonest, anyone prepared to assist coaching 

tell Julie Stoner and those prepared to organise a social event tell me. Stobby is very 

keen to hear from the three individuals who want to help organise the 6 a side day. It is 

extremely encouraging that we have had these indications so please follow that up with 

a positive response. 
 

 

GROUNDS 
 

We have employed ground-staff provided by Peter Mathias to sort out the main square 

this season. This is not cheap but will guarantee good playing surfaces. Outfield mowing 

and the second pitch are going to be self-help and again there was an indication of a 

good volunteer base so please let Stobby know what you can do to help. We are looking 

to replace the sit-on mower (a financial sink hole) with reconditioned gang mowers and 

Joe Wookey and I are negotiating several sources of funding to make that happen 

without crippling us in-year. We are also looking to re-furbish the scarifier and small 

tractor. 
 



FUNDRAISING 
 

We need to raise the fundraising game this year if we are to stay on top of the running 

costs and also sort out the grounds equipment. Joe Wookey has set an ambitious target 

of £10K of which about £4K will come from existing advertising boards which are a very 

good source. We are encouraging club members to seek additional advertising boards 

from firms with which they have contact and will offer a 2 match fees add back for any 

member who procures a new board. If you intend to do this please work with Joe and tell 

him what company you are approaching: Joe will provide the details on cost and 

sourcing the board so that we are consistent across all sponsors ad are not making 

multiple approaches to the same firms. Obviously we are looking for maximum support 

for fundraising events to try to hit the target. 
 
FINALLY A CHALLENGE 
 
I have been your Chairman for 3 months and I was 60 two weeks ago. On my 60th 

birthday I mountain biked 20Km across Salisbury Plain and then put on a 15kg pack and 

ran it the other way. I got friends to sponsor me and raised £100 for DCC which I shall 

pass to the Treasurer; and I did not ask any of you to sponsor me to show that it is 

possible to do that.  If every senior playing member raised £50 this season by  doing 

something like that (and that could be an advertising board)  then we could solve the 

outfield mowing problem without having to take a loan. That is my challenge to you 
 


